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I. POLICY  

HPS Mechanical has instituted a comprehensive Injury and Illness Prevention Program 
(IIPP) for all HPS employees and affected sub-contractor personnel.  The safety of 
employees and the protection of environment and property are core values held by HPS 
Mechanical.  Every employee is relied upon to actively support and implement this 
program. 
 

II. RESPONSIBILITIES    

Scott DenHerder is the Injury and Illness Prevention Program Administrator and has the 
authority and responsibility for implementing the Program. 
 
Frank Martinez is the IIPP Facilitator and is responsible for facilitating the 
implementation of the Program. 
 
A. Management/Supervisor Responsibilities 
 
 Management is responsible for giving safety and loss prevention equal consideration 

with other factors that affect daily business decisions. Our position is that injuries 
and accidents are avoidable. 

 
 Management is also responsible for providing the tools necessary for maintaining a 

safe work environment. These tools include required safety training, proper personal 
protective equipment and safe tools and machinery.  

 
 Management and supervisors are responsible for actively supporting safe 

performance in the following ways: 

 Holding employees accountable through the enforcement of safety policies, 
as well as for safe and at risk behaviors. 

 Communicating safety policies to their employees and subcontractors as 
necessary. 

 Monitoring employee activities and behaviors to determine if employees 
should be removed from the work site. 

 Reporting/recording injuries and incidents as required. 

 Holding and documenting regularly held safety meetings and required safety 
training. 

 
Management and supervisors will create a culture in which safety issues can be 
proactively and positively discussed and resolved. 
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B. Employee Responsibilities  
 

Employees must recognize that their role in creating a safe work environment is 
critical.  This includes having a responsible attitude for safety and the welfare of 
themselves and other employee personnel. 
 
Employees shall: 

 Demonstrate an ability to physically perform their assigned job function. 

 Perform every job safely, using appropriate personal protective equipment, 
safety devices, Job Safety Analysis, as appropriate, and by practicing safe 
behaviors.  

 Immediately report injuries, incidents, unsafe actions, and unsafe conditions 
to their supervisor. 

 Immediately report any health conditions (temporary or permanent), which 
may impair their ability to perform their job function in a safe manner. 

 Cooperate in the investigation of injuries and incidents. 

 Attend safety meetings and training. 

 Learn the contents of this program and other relevant safety programs. 
 

HPS Mechanical encourages all employees to use Stop Work Authority when an 
unsafe condition exists, when unsure of safe work practices, when job scope 
changes, or when simultaneous operations create a hazardous environment.  

 

III. COMPLIANCE 

By complying with safe and healthy work practices management, supervisors and 
employees will work together to create and maintain a safe workplace environment. 
 
Compliance is achieved by: 
 
A. Informing employees about the provisions of our IIPP. 
 
B. Evaluating the safety performance of our employees. 
 
C. Recognizing employees who follow safe and healthful work practices which could 

include gift certificates or other safety incentive awards. 
 
D. Providing training to employees whose safety performance is deficient. 
 
E. Disciplining employees for failure to comply with safe and healthy work practices. 
 
 
Discipline Policy  
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Employees and contractors of HPS Mechanical are responsible for performing each job 
safely. Management and supervisors must hold employees accountable for behavior 
and actions.  Employee actions that violate the intent of this IIPP will result in 
disciplinary action up to and including termination of employment. 

 

IV. COMMUNICATION 

The management of HPS Mechanical will maintain an environment where safety and 
health issues may be discussed openly and without fear of reprisal. Communication 
from an employee to the supervisor may be verbal and/or by written statement. Safety 
and health matters are communicated to employees in verbal and written form through 
documents, pre-job meetings, formal and informal training, postings, distributed safety 
information, and safety meetings.  The results of safety audits/inspections and incident 
investigations are reviewed during safety meetings as necessary with impacted 
individual personnel. 
 
 Scheduled Safety Meetings 

 
Safety committee meetings are scheduled to be held monthly unless otherwise 
noted. Employees are responsible for attending safety meetings, either office based 
or job-site tailgate meetings. If employees cannot attend a safety meeting, they will 
review the material discussed at that meeting with their supervisor. Safety meeting 
attendance is recorded and maintained by the IIPP Facilitator as appropriate.  

 
 Tailgate Meetings  

 
Each work group or individual, depending on circumstances, will complete a Job 
Safety Analysis for high risk tasks (JSA) and conduct a tailgate safety meeting with 
their work group prior to commencing high risk jobs.  Permitted activities (e.g., 
confined space entry, hot work) will utilize an applicable safe work permit. 
 

 New Employee Orientation 
  
New employees are required to receive new hire orientation and training.  This 
includes training on safe practices, employee responsibilities, emergency response 
and general safety rules.  
 

 Posting and Distribution of Safety Information 
 
Information regarding safety is posted on a safety bulletin board and/or may be 
distributed in paper or electronic form periodically. 
 

 Anonymous Communication 
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      Employees may inform management anonymously about workplace hazards by  
      using a safety suggestion box, or by other anonymous means. 

 

V. HAZARD ASSESSMENTS 

Supervisors/Safety Facilitator will conduct periodic inspections or audits to identify 
hazards and unsafe work practices, conditions or equipment.  The inspection or audit 
may be conducted as part of an incident investigation.  At a minimum, inspections will 
be conducted: 

 When this IIPP is first implemented. 

 Periodically as warranted by changes in workplace conditions.  

 Whenever new substances, processes, procedures or equipment are 
introduced into the workplace that represents a serious safety or health 
hazard. 

 Whenever the supervisor is made aware of a previously unrecognized 
hazard. 

 During the job-site inspection process. 
 

VI. INJURY AND INCIDENT REPORTING AND INVESTIGATION 

Employees must report all injuries and incidents to their supervisor immediately.  
Supervisors will notify the IIPP Facilitator of the injury or incident as soon as it is 
practical to do so.  
 
Appropriate medical treatment shall be provided and corrective action taken. An 
investigation will be performed consistent with the circumstances. Investigations will, at 
a minimum, include the involved employee(s) and the appropriate supervisor.  When 
appropriate, such as in cases where a formal investigation is performed, the 
investigation will include the following:  

 Identification of causal factors and root causes. 

 Identification of actions required to prevent reoccurrence. 

 Identification of the persons responsible for corrective actions. 

 Recording of completion dates for corrective actions.   

 
The results of investigations will be reviewed by the Program Administrator and shared 
with employees during safety meetings or other venues.  The effectiveness of corrective 
actions will be evaluated during subsequent inspections and audits.  Serious injuries will 
be reported to Cal-OSHA per the Cal-OSHA serious injury reporting requirement. 
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VII. HAZARD CORRECTION  

Employees, supervisors, or management will correct unsafe conditions and practices 
when they are discovered. 
 
When an imminent hazard exists which cannot be immediately abated without 
endangering employees and/or property, all workers will be removed from the area 
except those that are required to remain in the area to correct the hazard.  Workers that 
are required to correct hazards will be provided with the equipment necessary to ensure 
their safety. 
  
Documentation of hazard correction will be completed by the supervisor and maintained 
by the IIPP Facilitator. The Program Administrator will review all hazard correction 
records. 
 

VIII. TRAINING 

All employees will receive training for the specific safety and health hazards of their job. 
 
General Safety Training is provided: 

 To all new employees 

 To all employees given a new job assignment for which no previous training 
has been provided. 

 Whenever new substances, processes, procedures, or equipment is 
introduced to the workplace that represents a new hazard. 

 When a new or previously unrecognized hazard is brought to the attention of 
management.  

 For supervisors so they are familiar with hazards faced by the employees 
under their control. 

 
Training on General Safety Rules is provided to ensure compliance with safe work 
practices.  General Safety Rules are reviewed during new employee orientation and 
periodically during safety meetings.  
 
Supervisor Safety Training is provided in addition to the standard employee training. 
 

IX. RECORDKEEPING 

Hazard assessment and correction records, orientation and training records, and 
incident investigation records, JSAs, and Safe Work Permits, will be maintained by the 
IIPP Facilitator for a minimum of three years. 
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X. RESPONISIBLE MANAGER SIGN OFF 

The person with the authority and responsibility for this IIPP’s implementation is 
identified as: 

 
 
 

_______________________________ 
Printed Name 

 
 

________________________________ 
Signed Name 
 
 
 
 
 
 
 

 

 

Scott DenHerder, IIPP Administrator
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